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SUCCEEDING WITH AGILE

Addison Wesley Nov 2009, 2009. Taschenbuch. Book Condition: Neu. 231x178x30 mm. Neuware - Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive, realistic,
actionable guide to starting fast with Scrum and agile-and then succeeding over the long haul. Leading agile
consultant and practitioner Mike Cohn presents detailed recommendations, powerful tips, and real-world case
studies drawn from his unparalleled experience helping hundreds of soHware organizations make Scrum and
agile work. Succeeding with Agile is for pragmatic soHware professionals who want real answers to the most
diIicult challenges they face in implementing Scrum. Cohn covers every facet of the transition: getting started,
helping individuals transition to new roles, structuring teams, scaling up, and finally, implementing eIective
metrics and continuous improvement. Throughout, Cohn presents 'Things to Try Now' sections based on his
most successful advice. Complementary 'Objection' sections reproduce typical conversations with those
resisting change and oIer practical guidance for addressing their concerns. Coverage includes Practical ways
to get started immediately-and 'get good' fast Overcoming individual resistance to the changes Scrum requires
StaIing Scrum projects and building eIective teams Establishing 'improvement communities' of people who
are passionate about driving change Choosing which agile technical practices to use or experiment with
Leading self-organizing Scrum teams Making the most of Scrum sprints, planning, and quality techniques
Scaling Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential processes or
challenging compliance and governance requirements Understanding Scrum's impact on HR, facilities, and
project management Whether you've completed a few sprints or multiple agile projects and whatever your
role-manager, developer, coach, ScrumMaster, product owner, analyst, team lead, or project lead-this book
will help you succeed with your very next project. Then, it will help you go much further: It will help you
transform your entire development organization....
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Relevant Books

U n p lu g Y o u r Kid s:  A  Paren t's Gu id e to  R aisin g H ap p y ,  A ctiv e an d  Well- A d ju sted                            
C h ild ren  in  th e Digital  A ge       
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids:
A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital Age, David
Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
Sav e Do cu men t »   

Y o u r P lan et N eed s Y o u !:  A  Kid 's Gu id e to  Go in g Green                 
Macmillan Children's Books, 2009. Paperback. Book Condition: New. Rapidly dispatched
worldwide from our clean, automated UK warehouse within 1-2 working days.
Sav e Do cu men t »   

Th e P aren ts'  Gu id e To  Kid s'  M o v ies           
Orion, 2006. Paperback. Book Condition: New. A new, unread, unused book in perfect
condition with no missing or damaged pages. Shipped from UK. Orders will be dispatched
within 48 hours of receiving your order. Orders...
Sav e Do cu men t »   

Will  M y  Kid  Gro w  Ou t o f  It?:  A  C h ild  P sy ch o lo gist's  Gu id e to  U n d erstan d in g                                        
Wo rriso me Beh av io r    
Chicago Review Press. Paperback. Book Condition: new. BRAND NEW, Will My Kid Grow Out of
It?: A Child Psychologist's Guide to Understanding Worrisome Behavior, Bonny J. Forrest, At
some point most parents wonder whether their...
Sav e Do cu men t »   

On  th e Go  w ith  Bab y  A  Stress Free Gu id e to  Gettin g A cro ss To w n  o r A ro u n d  th e                       
Wo rld  b y  Ericka L u tz 2002 P ap erb ack        
Book Condition: Brand New. Book Condition: Brand New.
Sav e Do cu men t »   
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